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Goldman-Backed Taktile Sets the Al Claims Automation Benchmark. Taktile closed a $110
million Series C on June 24, led by Growth Equity at Goldman Sachs Alternatives, for its Agentic
Decision Platform used in underwriting, claims, and fraud detection. One of the world's largest
insurers is running multiple claims use cases on the platform, projecting more than $90 million in
cost efficiencies.

The Doctors Company Closes $12 Billion Merger with ProAssurance. The Doctors Company, the
nation's largest physician-owned medical malpractice insurer, completed its acquisition of
ProAssurance Corporation (NASDAQ: PRA) on June 26, following FTC antitrust clearance.
ProAssurance shareholders received $24.50 per share in cash. The combined entity holds
approximately $12 billion in assets, creating the dominant US medical professional liability insurer
by scale, consolidation that matters because MPL loss tails run 5-10 years, making reserving
accuracy and scale advantages compound directly into reinsurance pricing power.

India's First IRDAI-Regulated Cyber Insurance Broker Raises Bessemer-Led Series B. Mitigata,
India's first IRDAI-regulated cyber insurance broker, closed a $15 million Series B led by Bessemer
Venture Partners on June 23. The Bangalore-based platform integrates security operations,
compliance automation, and cyber insurance into a single framework, ensuring detection, defense,
andrecovery, and has grown 12-15x over the past year to serve 800+ organizations, processing more
than one million security incidents through its Al-native security operations center. Bessemer's
Pankaj Mitra cited “the accelerating number of Al-driven malicious attacks” combined with India's
cybersecurity talent shortage as the structural driver.

Mitsui Sumitomo Backs Al Governance Infrastructure in Japan, Extending a Three-Week
Pattern. Mitsui Sumitomo Insurance Venture Capital participated in a ¥280 million seed round for
dodoAl on June 21, an enterprise Al governance platform that requires human approval before Al-
generated outputs execute. A pilot at a large Japanese non-life insurer cut labor requirements 35—
98% in targeted development subsystems while maintaining quality. The investment extends a
pattern now confirmed across three consecutive weeks and two continents: insurance-linked
capital (Nassau Financial in the US, now Mitsui Sumitomo in Japan) is backing Al audit and
governance infrastructure ahead of, rather than in reaction to, regulatory mandates.

Governance Gap Persists Even as Al Spending Accelerates. Forrester projects US insurance
technology spending will rise to $173 billion in 2026, up 7.8% year over year, with the global Al-in-
insurance market growing from $13.45 billion in 2026 to $154.39 billion by 2034. Yet a Grant Thornton
survey found 44% of insurance executives cite governance or compliance challenges as a barrier to
Al implementation, even as the NAIC Model Bulletin on Al has now been adopted by 23 states and
Washington, D.C. The gap between deployment speed and governance readiness, not model
capability, is the constraint regulators are increasingly testing for directly.

MY TAKE

Al has reached the technical core of underwriting and claims this week, not the front end. Taktile's
named $90 million savings figure and the TDC/ProAssurance scale play both describe production
economics, not pilots. But the capital flowing into Al governance infrastructure, dodoAl in Japan, and
Mitigata's insure-detect-defend-recover model in India signal that the insurers capitalizing fastest
are not the ones deploying the most Al use cases. They are the ones building the audit trail before a
regulator asks for it. The 44% governance-gap figure from Grant Thornton is the number to track: it
has not moved while deployment has accelerated.

TECH TERM OF THE WEEK: “Proxy Variable”

A data point that appears neutral but indirectly reflects a protected or sensitive characteristic. In
insurance, proxy variables matter because an Al model can produce discriminatory outcomes even
when it never explicitly uses a prohibited category; geography, occupation, credit-adjacent behavior,
and mobility patterns can each function as a proxy for race, age, or disability. Detecting proxy
discrimination requires testing model outputs against protected classes directly, since the input
data itself will not flag the risk.
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RBI Draft Model Risk Management Guidance Mandates Al Kill Switches. The Reserve Bank of
India released draft Model Risk Management Guidance on June 24 covering banks, NBFCs, and
cooperative banks. Its most significant Al provisions require kill-switch arrangements, independent
model validation, adversarial stress testing, and enhanced cybersecurity controls for customer-
facing generative Al. The framework shifts Al accountability from IT functions to board-level
governance.

All 32 US banks clear Fed stress tests, triggering a dividend and buyback wave. The Federal
Reserve's 2026 supervisory stress test results, published June 24, cleared all 32 large US banks
against a scenario modeling $708 billion in projected losses, a 39% commercial real estate decline,
and 10% peak unemployment. The aggregate CET1 ratio fell only 1.6 percentage points, the smallest
decline since 2020. With stress capital buffers frozen at 2025 levels through 2027. Major US banks
announced dividend increases and share buybacks immediately after the publication of the results.

Santander Opens Union Talks on Up to 3,000 Al-Driven Early Retirements in Spain. Santander
began negotiations over a voluntary early retirement framework covering up to 3,000 employees in
Spain. The bank targets more than €1 billion in Al-related savings and revenue gains by 2028,
including over €500 million from automation. The move is one of Europe’s clearest examples of Al
being linked directly to workforce transformation.

Backbase Acquires Kasisto to Build Governed Agentic Banking. Backbase announced on June 23
the acquisition of Kasisto, a pioneer in agentic Al for banking whose platform is used by JPMorgan,
Standard Chartered, TD, and Westpac. The deal folds Kasisto's reasoning-native agents and New
York-based team into Backbase's Al-native Banking OS, explicitly marketed around governance:
agents that check eligibility, apply policy, and log actions for audit before executing, rather than
generic conversational Al. Backbase's framing is structural; most banks have deployed agentic Al
“in isolated pockets” that answer questions without resolving work; the combined platform targets
end-to-end, governed resolution across chat, messaging, and voice.

HSBC and Google Cloud Sign Multi-Year Agentic Al Partnership. HSBC and Google Cloud
announced a multi-year partnership on June 17 to deploy Gemini models and the Gemini Enterprise
Agent Platform across HSBC's global operations, building on an existing footprint of 600+
applications already on Google Cloud. The partnership targets 200+ new Al use cases over two years,
with select initiatives each expected to exceed $100 million in value through revenue gains or
efficiency improvements, concentrated in wealth management, financial crime detection, and
frontline decision support. HSBC says the deal will let it intervene twice as fast against financial
crime across the nearly one billion transactions it monitors monthly.

MY TAKE

The throughline this week is Al moving from initiative to embedded operating layer, and supervisors,
boards, and labor negotiators are all responding to that shift simultaneously. RBI's kill-switch
mandate and the Backbase/Kasisto governance framing both answer the same question from
different directions: who can stop an Al system and prove it before a regulator asks. The Fed's clean
stress test result gives banks the capital headroom to keep funding this transition; Santander's union
talks show what the cost side of that transition looks like in headcount terms, not just technology
budgets.

TECH TERM OF THE WEEK: “Kill Switch”

A governance control that allows an institution to immediately suspend, override, or deactivate an
Al system's output or actions when it produces harmful, erroneous, or non-compliant results. Unlike
a model retraining cycle, a kill switch is designed for instant intervention rather than gradual
correction. The RBI's draft Model Risk Management guidance is among the first major financial
regulations to make kill-switch arrangements an explicit, mandatory control for Al and ML models
rather than a best-practice recommendation.



